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Workforce Management Solutions 
for Today… and Tomorrow 

Respondents want a lot from their WMS. This extends from tying in with HR and payroll systems, to accurate 
time entries and support for complex rules and multiple regional wage bands. Usability and adaptability are 
also prized so that changing needs can be accommodated.

Nearly everybody ‘gets’ the importance of being 
able to reconfigure systems as requirements 
change. HR and operations leaders need to 
accommodate not only multiple pay structures for 
different countries but also diverging regulatory, 
union-mandated and legal structures in place. Very 
few respondents are content to see their WMS set 
in stone – this is a vibrant and dynamic sector.

1 What’s important in a workforce management solution?

2 Modifications required?

Almost half of the audience plan to 
make the upgrade to a new version of 
their existing systems and one in five 
plan to buy new or additional 
software for the first time so there is a 
healthy appetite for new tools and a 
strong market for WMS software in 
mobile applications and cloud 
services – segments that are booming 
across enterprise software today.

3 Changing times

Incorporations of Regional
Wage and Hour Regulations49%

Secure and Accurate
Means of Time Entry53%

Seamless Integrations
with HR and Payroll55%

33%
Important

4%
Not Very
Important

63%
Very Important

7%20%

27%46%

We are Adding a HR 
Module to Our Existing 

ERP System

We are Buying New/ 
Additional Software for 

the First Time

We are Buying Additional 
Modules as Part of an 

Integrated HR/HCM Suite

We are Upgrading to a 
Newer Version of Existing 

Software

Workforce Management Solutions 



This infographic is based on feedback from 55 European respondents in HR, operations and IT management roles across industry sectors and in organisations with 
between 1,000 and 10,000 employees to deliver insights into how Workforce Management Solutions (WMS)  and Time & Attendance (T&A) tools are being used 
today, and what’s needed tomorrow.

Respondents have a laundry list of challenges from the expected (business performance and profitability 
and day-to-day core HR operations) to the more forward-looking (running applications in the cloud and 
support for mobile and self-service). This suggests that the inherent cloud advantages of ubiquitous online 
access from any desktop or mobile device could attract more T&A/HR buyers in future. Vendors will need 
to impress prospective buyers and make it as easy as possible for workers to use and consume services on 
a ‘Martini’ basis – anytime, anywhere.

4 Obstacles to overcome

Our audience ranked improved 
data capture and workflow analysis 
as the number-one answer when 
asked what they want to achieve 
in the next 12 months – clearly, 
old challenges persist. But moving 
to the cloud, consolidating 
systems and greater automation 
were all highly cited too. Buyers of 
Workforce Management Solutions 
don’t want to stand still but they 
need vendors to give them more 
in future.

That will mean making it a breeze for staff to enter data, bringing in flexibility at every turn, recognising different 
needs across the world, tapping into the ubiquity of the cloud, improving integration with other IT applications and 
services, supporting mobile workers and their devices, and smashing siloes wherever they exist.

5 Where are you going tomorrow?

Business Performance/Profitability

Support for Mobile Applications

Management of HR Operations

Ability to Run Applications in the Cloud

Poor Employee/Manager Self-Service

Poor Application Performance
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