
WFS: A WorkForce Software Company hosted a virtual panel to address 
compliance issues. Payroll professionals who attended highlighted their 
major challenges with our expert panel providing their advice. 

INSIGHT 1  |  Remove Manual Processes for Calculating Pay Rules

Three Insights to Help Solve Payroll 
Compliance for a Rostered Workforce 

On top of 121 modern awards, the COVID-19 pandemic has brought even more challenges to organisations with rostered or 
hourly workforces, including several new rules around minimum wage and annualised salary introduced by the Fair Work 
Commission (FWC).

How can you eliminate manual processes?
 

Choosing an enterprise workforce management solution like the WorkForce Suite can help: 

One of the greatest compliance challenges organisations face is “getting an interpretation of a complex enterprise agreement 
and then being able to build the system to accurately interpret that clause without having manual workarounds in place.” 

Michelle O’Connor, General Manager Payroll Services at Downer

What do payroll professionals see as the key challenge to maintaining payroll compliance?

Navigating complex 
pay rules

Completing time sheets 
without human error 

Adapting to changing 
wage laws

Allocating time and 
resources

49 % 22 % 16 % 13 %

According to PWC research, potentially 13% of Australians are underpaid, a total of $1.3 billion per year. Many well-known 
Australian brands have been identified in underpaying their rostered workforce, which negatively impacts brand reputation. 
Investment in the training and support of a payroll team with risk management policies and annual payroll health checks can 
help reduce underpayment.

INSIGHT 2  |  Invest in Your Payroll Team

What is the biggest challenge for payroll professionals to ensure they are not underpaying employees? 

50 %

30 %

10 %

10 %Lack of support and clarification on 
workplace laws from FWC

Incorrect award interpretation

Lack of technology/automation (manual 
payroll process causes human error)

Lack of time and resources for internal reviews 
of current systems to ensure pay rule accuracy

Obtain accurate time data with diverse time 
capture options 
 
Automatically calculate all hours worked and every 
pay rule for accurate and consistent payments 

Streamline approval processes and provide 
proactive notifications to address urgent concerns 
such as no-shows, unplanned overtime, and more 

INSIGHT 3  |  Automate to Save Time and Money

Research from EY showed that up to 93% of HR and Payroll employees' time is spent on repetitive tasks and 65% of HR and 
payroll rule-based processes can be automated. Organisations must adapt to the changing workforce by adopting new 
technologies to reduce payroll data inaccuracies and maintain compliance.   

Learn how the WorkForce Suite can automate and streamline your HR and payroll departments 
The WorkForce Suite can help your HR and Payroll departments by solving these and many other compliance issues 
whilst providing a great employee experience.  Let us help you create a workforce management business case that 
measures benefits, value and ROI for your organisation.

“What we've done in the past is a set and forget. We need to change our approach in that every time your Enterprise 
Agreement comes through. You don't only just check the things that have changed, but you review all the conditions…  
You need to be looking at the knowledge of your staff and whether it's up to date and have someone within your team 
that's looking after your time and attendance that spends time with your IR department to make sure that they 
understand the rules and the conditions”

Michelle Arnold, Head of Payroll Services, HammondCare

“Integrating time and records into your payroll system is critical if you're faced with compliance notices from the FWO.  
It's a fast and a very effective way for you to report back to them.”

Matthew Robinson, Partner and Accredited Specialist, FCB Workplace Law

How can you prevent underpaid employees? 

Choosing a class-leading solution like the WorkForce Suite can help by:

How can you save valuable time and resources in your payroll process?
 

A solution such as the WorkForce Suite can provide: 

Replacing manual processes 
with payrule automation

Greater integration of time and 
attendance systems with payroll system

Real-time data capture—recording 
hours worked and breaks

48 % 41 % 11 %

Where do payroll experts see technology assisting the most with ensuring compliance?

Automating local tax laws, salary models, multiple 
pay cycles, awards and penalties 
  
Accurately collecting time and calculating pay 
 

Automating any corrections that were made by 
human error 
 
Automating compliance with labour and union rules 

Complete pay rule automation for accurate pay 
every time 

Automatic recording of working hours and breaks 

Diverse time collection options like clocks, mobile and 
web-based entry mechanisms 

A complete audit trail with details on every change made 
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“Look at anything that you're doing manually and then look at automation. A time and attendance solution integrated 
with your payroll would resolve a lot of business issues or operational issues.”

Michelle Arnold, Head of Payroll Services, HammondCare 
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